How a Leading
Paper Manufacturer
Navigated From
Unorganized

Biomass Sourcing

to Structured Biofuel

Procurement with
BiofuelCircle

INDUSTRY BACKGROUND
The Energy Backbone of Indian
Paper Mill Sector

India's paper sector relies on a combination of
recycled fibre, bagasse, and agricultural residues
such as wheat and rice straw. Many mills choose
agro-based inputs because they are locally
available and offer cost advantages. Since paper
manufacturing depends heavily on steam and
process heat, energy remains a critical operational
component for every mill. This makes biomass
fuels like rice husk a common choice across the
industry.

This leading paper manufacturer was among the
early adopters of agro-based papermaking in India.
Operating integrated mills with modern process
controls and consistent quality practices, the
company has built a strong position in the writing
and printing paper segment. Continued
investments in technology and operational
discipline have helped it maintain reliable
production and operational stability.
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KEY CHALLENGE
Navigating a Complex and
Fragmented Market

Despite their well-established processes, the company
encountered challenges in securing stable, cost-effective
biomass:
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Limited Supplier Options

The company depended on a narrow vendor base, which
restricted negotiation power, leaving them vulnerable to
supply disruptions.
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Traditional Procurement Methods

They resorted to traditional, RFQ model. As a result, they often
could not attract enough supplier participation. This resulted in
suboptimal pricing and missed opportunities.
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Operational Inefficiencies
Communication gaps led to delays in dispatch coordination
and invoice processing due to communication gaps, heavily
impacting cash flow and production timeline..
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Lack of Access to Market
Intelligence

The procurement team didn't get access to timely, actionable
insights on regional price trends, making it difficult to optimize
purchasing decisions.



SOLUTION

Driving Strategic Procurement Digitally
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BiofuelCircle

Partnering with BiofuelCircle transformed their procurement strategy.

a,~ Expanded Supplier Network
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BiofuelCircle's platform enabled the company to access
a large, diverse pool of pre-qualified suppliers,increasing
competition and reducing dependency on a handful of
vendors.
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e Direct, Flexible Negotiation

Real-time market adaptation became possible. The
procurement team achieved fast deal closures through
the platform as it enabled them to negotiate deals
directly with the suppliers.
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The platform provided real-time updates about deliveries
and invoices and handled logistical problems. This
reduced delays and miscommunication, ensuring better
production planning and cash flow management. .

The procurement team received clear market insights
about regional prices and supply information regularly
through BiofuelCircle, enabling them to make
well-informed decisions..

BENEFITS
COST OPTIMIZATION AND SUPPLY SECURITY

Multiple Supplier Options
The manufacturer gained better negotiation capabilities and improved
price competitiveness through expanded supplier options,

Cost Optimization

They gained better market prices through enhanced competition and
supply intelligence, which produced direct financial improvements.

Operational Efficiency
Real-time updates and communication helped minimize delays in
dispatch and invoicing, aiding smoother production.

Strategic Procurement

The team moved away from reactive firefighting toward a more planned
and data-informed procurement model, improving reliability and confidence.




For paper mills running continuous
operations, this case shows that
procurement outcomes improve when

supplier dependence is reduced, pricing

decisions are guided by current market
signals, and execution is supported by
real-time coordination across suppliers
and logistics. A more structured,
data-backed approach allows
procurement teams to plan fuel
purchases with greater confidence,

manage volatility more effectively, and
avoid last-minute firefighting. In an
environment where energy reliability is
critical to mill performance, disciplined
biomass procurement becomes an
operational advantage.

“Earlier, biomass
procurement was difficult
to plan because of limited
supplier options and poor
market visibility. We
needed more competition,
clearer price signals, and
faster coordination across
suppliers and logistics.
With BiofuelCircle, we
were able to expand our
supplier base, track market
movement more closely,
and manage dispatches
and invoices in real time.”

- shared a senior procurement leader
from the organization



